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Public Meeting			MEETING MINUTES	               January 23, 2025
A public meeting of the Executive Education Academy Charter School Board of Trustees was held at 6:00 pm on January 23, 2025 at the Executive Education Academy Charter School located at 555 Union Boulevard, Allentown, Lehigh County, Pennsylvania.
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Trustees Attending:
Barry Dobil –present 
Ty Reed – present
Jim Rivera – not present 
Dr. Betsy Swope – present
Tracy Becker – present

Invited Attendees:
Robert Lysek, CEO – present
Stephen Flavell, COO – present
Dr. Selma Chehouri Abi-Daher, CFO – present 
Kim Bjorkman – Secretary to Board – not present
Invited Attendees (continued):
Naomi Centrella - Counsel – present
Michael Ricciutti – CSO – not present
Kiersten Yeakel – CSD – not present
Tamara Klas – CSD – not present
Matthew Wiltrout – CSD – present
Kaiyah George - Student Representative – not present
Parent Representative – n/a

Visitors:
Miriam Hazim


ITEM ONE - CALL TO ORDER
Board President Barry Dobil called the meeting to order at 6:00 pm. EEACS Board Meeting dates were posted for public announcement in the Wednesday, July 3, 2024 edition of The Morning Call in accordance with the Pennsylvania Sunshine Act 65.  Mr. Dobil reported that prior to the meeting, an Executive Session was held for discussion of personnel and safety matters with no votes having been taken. The meeting was opened with the Pledge of Allegiance followed by a roll call of the Board of Trustee Members.
ITEM TWO - APPROVAL OF JANUARY 23, 2025 AGENDA ITEMS 
The Board was provided with a copy of the Agenda on Friday, January 17, 2025.  Mr. Dobil asked for a motion to accept the Agenda as written.  Dr. Swope motioned to approve the Agenda as written and Mr. Dobil seconded. The Agenda was approved unanimously.

ITEM THREE - APPROVAL OF DECEMBER 19, 2024 BOARD MEETING MINUTES
The Board was provided with a draft of the Minutes for the December 19, 2024 board Meeting on Friday, January 17, 2025.  Mr. Dobil asked for a motion to approve the December Minutes as written.  Mr. Reed motioned to approve the Minutes and Mrs. Becker seconded. The Minutes were approved unanimously.
ITEM FOUR - PRESENTATIONS/DISCUSSIONS
a. CEO's Report was presented by Robert Lysek, CEO.  Mr. Lysek stated that the elementary playground has been delayed due to permits but hopes to break ground in enough time to have it completed before the next school year.  The next project will be an atrium for storage for the Field House.  The Food Service Program is operating at a very high level.  State Representative Milou will be touring the school on Friday, January 24th at 2 pm.  The PA Coalition of Public Charter Schools will hold its annual conference at Wind Creek this year.  This will allow EEACS to offer tours to those that attend the conference.  EEACS will be meeting with Iron Pigs and the Allentown Mayor regarding the location of the stadium on Friday, January 24th at 11 am.
b. Financial Report – Dr. Selma Chehouri Abi-Daher, CFO, supplied the Board with the December 2024 financial report on Friday, January 17, 2025.  There were no additions or corrections to the report and it was submitted to record. The financial reports will be placed on file for audit.
c. Chief of Operations Report was presented by Mr. Flavell.  Mr. Flavell stated that the current enrollment count is at 1,501, with 1,383 on the waitlist.  The average daily attendance school wide is 94%.  A new badge system was put in place for safety and security.  The Comprehensive Assessment should be completed soon by the Allentown Police Department.  The Food Service Program is now managing the concession stand.  
d. Chief Staff Officer Report was not presented.
e. Lower Grades (K-5) School Report was presented by Mr. Flavell on behalf of Ms. Yeakel.  Mr. Flavell stated that the elementary students have complete their Acadience testing and will begin Firefly testing for 3-5th grade next week.  The Firefly testing is an online test that mirrors the PSSAs that are now fully online.  Next week will be the Quarter 2 conferences.  Kindergarten will be heading to ImagiNation for their field trip.  In a few days will be 100th day of school, which also marks the 1000th day for the fifth-grade students.
f. Middle Grades (6-8) School Report was presented by Mr. Flavell on behalf of Ms. Klas. Mr. Flavell stated that the field trip to Blue Mountain needed to be rescheduled due to low temperatures.  Access testing will begin next week.  DeSales University has provided interns to the Middle School.  The Weller Center will be providing presentations on cyber bullying.  Next week conferences will be held. 
g. Upper Grades (9-12) School Report was presented by Mr. Wiltrout.  Mr. Wiltrout stated that Quarter 3 begins tomorrow and conferences will be held next week.  Five students have attended the Multicultural Leadership Forum this past Saturday at Moravian University.  A group of students continue to participate in radio show that is held once a month.  They interview business leaders from the surrounding areas.  Our winter interns are in their second week at LVHN Cedar Crest.  They attend every Wednesday and Thursday for 6 weeks in different areas of the hospital.
h. Student Representative Report was not presented. 
i. Parent Representative Report was not presented.

ITEM FIVE – PUBLIC COMMENT ON AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Agenda items, but none were submitted.

ITEM SIX – NEW BUSINESS
a) Approve Filing of IRS Form 990 for 2023-2024 - Mr. Dobil asked for a motion to approve Filing of IRS Form 990 for 2023-2024.  Mrs. Becker motioned to approve and Mr. Dobil seconded the motion. The approval of Filing of IRS Form 990 for 2023-2024 was approved unanimously with no discussion.
b) Accept and Approve 2023-2024 Financial Audit - Mr. Dobil asked for a motion to approve the 2023-2024 Financial Audit. Mr. Reed motioned to approve and Dr. Swope seconded the motion. The approval of the 2023-2024 Financial Audit was approved unanimously with no discussion.
c) Approve Unanimous Consent in Lieu of Annual Meeting - Mr. Dobil asked for a motion to approve the Unanimous Consent in Lieu of Annual Meeting. Mrs. Becker motioned to approve and Dr. Swope seconded the motion. The approval of the Unanimous Consent in Lieu of Annual Meeting Policy was approved unanimously with no discussion.
d) Nominate Parent Trustee Board Representative - Mr. Dobil asked for a motion to approve the nomination of Miriam Hazim as the Parent Trustee Board Representative.  Mr. Dobil motioned to approve and Mr. Reed seconded the motion.  The approval of the Parent Trustee Board Representative was approved unanimously with no discussion.

ITEM SEVEN - DISCUSSION AND ANNOUNCEMENTS FROM THE BOARD OF TRUSTEES
The Board members expressed thanks for the vests that were provided.

ITEM EIGHT – PUBLIC COMMENT ON NON-AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Non-Agenda items, but none were submitted prior to the meeting.

ITEM NINE - ADJOURNMENT
With the completion of all Agenda items, Mr. Reed motioned to adjourn.  Mr. Dobil seconded the motion and the meeting was adjourned at 6:22 pm. The next Board Meeting will be held on Thursday, February 27 at 6:00 pm in the Board Room.

Page 2 of 2

image1.png




image10.png




