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	BOARD OF TRUSTEES MEETING		




Public Meeting			MEETING MINUTES	               November 20, 2025
A public meeting of the Executive Education Academy Charter School Board of Trustees was held at 6:00 pm on November 20, 2025 at the Executive Education Academy Charter School located at 555 Union Boulevard, Allentown, Lehigh County, Pennsylvania.
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Trustees Attending:
Barry Dobil – present 
Ty Reed – present
Jim Rivera – not present 
Dr. Betsy Swope – present
Tracy Becker – present
Mariam Hazim – not present

Invited Attendees:
Robert Lysek, CEO – present
Dr. Selma Chehouri Abi-Daher, CFO – present Kim Bjorkman – Secretary to Board – not present
Invited Attendees (continued):
Naomi Centrella - Counsel – present
Michael Ricciutti – CSO – present
Kiersten Yeakel – CAO – present
Nicholas Diaz – Principal – present
Tamara Klas – Principal – present
Matthew Wiltrout – Principal -present
Amy Loza-Ayala – Student - present

Visitors:
n/a




ITEM ONE - CALL TO ORDER
Board President Barry Dobil called the meeting to order at 6:00 pm. EEACS Board Meeting dates were posted for public announcement in the Tuesday, July 1, 2025 edition of The Morning Call in accordance with the Pennsylvania Sunshine Act 65.  Mr. Dobil reported that prior to the meeting, an Executive Session was held for discussion of personnel and safety matters with no votes having been taken. The meeting was opened with the Pledge of Allegiance followed by a roll call of the Board of Trustee Members.

ITEM TWO - APPROVAL OF NOVEMBER 20, 2025 AGENDA ITEMS 
The Board was provided with a copy of the Agenda on Friday, November 14, 2025.  Mr. Dobil asked for a motion to accept the Agenda as written.  Mrs. Becker motioned to approve the Agenda as written and Dr. Swope seconded. The Agenda was approved unanimously.


ITEM THREE - APPROVAL OF OCTOBER 23, 2025 BOARD MEETING MINUTES
The Board was provided with a draft of the Minutes for the October 23, 2025 board Meeting on Friday, November 14, 2025.  Mr. Dobil asked for a motion to approve the October Minutes as written.  Mr. Reed motioned to approve the Minutes and Mr. Dobil seconded. The Minutes were approved unanimously.

ITEM FOUR - PRESENTATIONS/DISCUSSIONS
a. CEO's Report was presented by Robert Lysek, CEO.  Mr. Lysek stated that Mrs. Cheryl Johnson Watts passed away Tuesday evening and services will be held next Tuesday.  Mrs. Johnson Watts had been involved in the school for several years and will be missed.  Our current tenant, Gummy Bears, is preparing to move to a new location soon.  The new staff of the month for November is high school teacher, Jazmin Vidal.  The school’s PA Ready Index score dropped from 71.9 to 66.7.  Mr. Lysek thanked those that were able to attend the PCPS conference at Wind Creek.  The holiday party will be held at the IronPigs on Wednesday, December 17th from 1:30-3:30 pm.
b. Financial Report – Dr. Selma Chehouri Abi-Daher, CFO, supplied the Board with the 
October financial report on Friday, November 14, 2025.  There were no additions or corrections to the report and it was submitted to record. The financial reports will be placed on file for audit.
c. Chief Staff Officer Report was presented by Michael Ricciutti, CSO.  Mr. Ricciutti stated that the school currently has 234 staff members employed, which includes full-time and part-time staff.  There are currently a total of 1,633 students enrolled.  There are currently 916 students from Allentown School District, although the enrollment cap is set at 910 students.
d. Chief of Academics was presented by Kiersten Yeakel, CAO.  Ms. Yeakel stated that the first quarter was completed and that conferences will be held next week.  Formal observations have begun, lesson plan checks are being completed weekly, and coaching has been provided to those in need of additional support.  Our curriculum directors are working towards meeting state standards.  Benchmark assessments have been completed and will begin to target grades and subjects that require additional staff support and increased interventions.  Using the benchmark data will help us to tailor professional development.  The Title I Stakeholder event will be held on Friday, December 5th.  On December 10th Team 1 will be hosting at Title I event for a foundational literacy night for families. 
e. Lower Grades (K-4) School Report was presented by Nicholas Diaz, Elementary School Principal.  Mr. Diaz stated that the elementary students have completed their first field trips of the year.  Team 2 students have voted to elect Student Government Board Members.  The Coin Jar Race has just wrapped up and the top three homerooms will receive $50 to spend at the Scholastic Bookfair to buy books for their classroom library.  The Allentown Mayor visited the third and fourth grade students and spoke to them about the roles and responsibilities of the various levels of government.  A speech therapist brought in a therapy dog and had a presentation for the second-grade students to discuss what a therapy dog does.  The book fair will run next week to Tuesday, November 25th.  On Wednesday, November 26th the elementary students will have read-aloud from the high school students.  Third grade will participate in their annual Thanksgiving Balloon Parade.  On December 10th will be the next Title I event in which families will explore simple hands-on activities to support letter sounds and early decoding skills.  The month of December will finish with a Holiday Spirit Week.
f. Middle Grades (5-8) School Report was presented by Tamara Klas, Middle School Principal.  Ms. Klas stated both fifth grade and seventh grade had field trips.  The math and ELA benchmark testing will be completed in the second quarter.  The students enjoyed a basketball game between students and staff.  Picture retake day took place on November 17th.  The middle school bookfair starts on Monday, along with conferences.  Winter sports begin for middle school on Friday.
g. Upper Grades (9-12) School Report was presented by Matthew Wiltrout, High School Principal.  Mr. Wiltrout stated that high school is continuing their monthly Student Government meetings and Wins on the first Friday of every month.  Quarterly walk throughs and formal observations for teachers have begun.  During lunches, various colleges and military branches visit the school in order to meet with interested students.  Mrs. Peters’ Environmental Science Class of 22 students had attended Chemistry Day at DeSales University last week.  A group of students attended the Women in Science and Engineering at the DaVinci Center for an evening event last week.  A total of 28 students have already been accepted to a two-year or four-year college so far.  
h. Student Representative Report was presented by Amy Loza-Ayala, Student Representative.  Miss Loza-Ayala stated that she has attended the school since the seventh grade.  Homecoming celebrations were held on Wednesday in the form of a pep rally and Friday as the homecoming dance.  Football finished 6 and 3 for the regular season.  There was a canned food drive held for the Thanksgiving holiday and there are plans to have another canned food drive for the Christmas holiday.  There was a total of 161 high school students that were on the honor roll so far this year.

ITEM FIVE – PUBLIC COMMENT ON AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Agenda items, but none were submitted.


ITEM SIX – NEW BUSINESS
a) Mr. Dobil asked for a motion to approve Policy #2000 – Student Admission Policy – Revisions.  Mrs. Becker motioned to approve and Dr. Swope seconded the motion.  The approval of Policy #2000 – Student Admission Policy – Revisions was approved unanimously with no discussion.
b) Mr. Dobil asked for a motion to accept the Resignation of Trustee, Jim Rivera.  Mr. Reed motioned to approve and Mrs. Becker seconded the motion.  The Resignation of Trustee, Jim Rivera was approved unanimously with no discussion.
c) Mr. Dobil asked for a motion to accept the Nomination and Election of Board Trustee, Ed Duborg.  Dr. Swope motioned to approve and Mr. Reed seconded the motion.  The Nomination and Election of Board Trustee, Ed Duborg was approved unanimously with no discussion.

ITEM SEVEN - DISCUSSION AND ANNOUNCEMENTS FROM THE BOARD OF TRUSTEES
Mr. Dobil opened the floor to the Board of Trustees for comments.  Mr. Dobil thanked Jim Rivera for his ten years of service on the Board of Trustees.  Mr. Rivera was instrumental from the beginning handing out applications for student enrollments.  Mr. Dobil also offerered condolences to Mr. Michael Watts for the loss of his wife.  Dr. Swope commended Amy for her first successful student presentation.  Dr. Swope also thanks Tracy Becker Construction, Inc. and Josh Early Candies for their donations to the basketball teams.

ITEM EIGHT – PUBLIC COMMENT ON NON-AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments, but none were submitted.


ITEM NINE - ADJOURNMENT
With the completion of all Agenda items, Mr. Dobil asked for a motion to adjourn the meeting.  Mr. Dobil motioned to adjourn.  Mrs. Becker seconded the motion and the meeting was adjourned at 6:24 pm. The next Board Meeting will be held on Thursday, December 18, 2025 at 6:00 pm.
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