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Public Meeting			MEETING MINUTES	               November 21, 2024
A public meeting of the Executive Education Academy Charter School Board of Trustees was held at 6:00 pm on November 21, 2024 at the Executive Education Academy Charter School located at 555 Union Boulevard, Allentown, Lehigh County, Pennsylvania.
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Trustees Attending:
Barry Dobil –present 
Ty Reed – present
Jim Rivera – present 
Dr. Betsy Swope – present
Tracy Becker – present

Invited Attendees:
Robert Lysek, CEO – present
Stephen Flavell, COO – present
Dr. Selma Chehouri Abi-Daher, CFO – present 
Kim Bjorkman – Secretary to Board – not present
Invited Attendees (continued):
Naomi Centrella - Counsel – present
Michael Ricciutti – CSO – not present
Kiersten Yeakel – CSD – present
Tamara Klas – CSD –present
Matthew Wiltrout – CSD – present
Kaiyah George - Student Representative – present
Parent Representative – n/a

Visitors:
n/a


ITEM ONE - CALL TO ORDER
Board President Barry Dobil called the meeting to order at 6:01 pm. EEACS Board Meeting dates were posted for public announcement in the Wednesday, July 3, 2024 edition of The Morning Call in accordance with the Pennsylvania Sunshine Act 65.  Mr. Dobil reported that prior to the meeting, an Executive Session was held for discussion of personnel and safety matters with no votes having been taken. The meeting was opened with the Pledge of Allegiance followed by a roll call of the Board of Trustee Members.
ITEM TWO - APPROVAL OF NOVEMBER 21, 2024 AGENDA ITEMS 
The Board was provided with a copy of the Agenda on Friday, November 15, 2024.  Mr. Dobil asked for a motion to accept the Agenda as written.  Dr. Swope motioned to approve the Agenda as written and Mr. Rivera seconded. The Agenda was approved unanimously.

ITEM THREE - APPROVAL OF OCTOBER 24, 2024 BOARD MEETING MINUTES
The Board was provided with a draft of the Minutes for the October 24, 2024 board Meeting on Friday, November 15, 2024.  Mr. Dobil asked for a motion to approve the October Minutes as written.  Mrs. Becker motioned to approve the Minutes and Mr. Reed seconded. The Minutes were approved unanimously.
ITEM FOUR - PRESENTATIONS/DISCUSSIONS
a. CEO's Report was presented by Robert Lysek, CEO.  Mr. Lysek congratulated those that helped with the Bond closing.  The responsibilities of the Chief Academic Officer are being absorbed and the position will be posted on January 1st.  Playground equipment has been purchased.  November 26th at 3:00 pm will be the PIAA District hearing.  EEACS placed fourth in the PA Ready Index Scores.  The position for a parent representative for the School Board has been posted.  Senator Miller was on campus Wednesday, November 20th.  Representative Mackenzie will be visiting on December 2nd.  December 4th will be a chamber event with Dr. Birks.  Leslie Andrews was our employee of the month.  The holiday party for staff will be held on December 11th at the Iron Pigs.
b. Financial Report – Dr. Selma Chehouri Abi-Daher, CFO, supplied the Board with the October 2024 financial report on Friday, November 15, 2024.  There were no additions or corrections to the report and it was submitted to record. The financial reports will be placed on file for audit.
c. Chief of Operations Report was presented by Mr. Flavell.  Mr. Flavell stated that the current enrollment count is at 1,510, with 1,300 on the waitlist.  The average ADA percentage for all grades is at 94%.  We are waiting on the State Police regarding the outcomes of the Threat Assessment.  Re-keying of the building is still progressing.  The Food Service department is working on providing seasonal food that will represent the student population.  
d. Chief Staff Officer Report was not presented.
e. Lower Grades (K-5) School Report was presented by Ms. Yeakel.  Ms. Yeakel stated that over the past month several visitors have talked to the students about careers, including the Allentown Police Department and Fire Department.  This year’s bookfair brought in almost $5,000.  The Weller Health Center has had several presentations with topics such as puberty, drugs, staying active, and building positive relationships.  The fourth-grade students invited their families to school to teach them how to play math games, the students also had a field trip to the DaVinci Center.  The third-grade students invited their families in to celebrate a Thanksgiving potluck in which families brought in their favorite holiday meal to share.  There are several fun events for the families to join their students such as crafts for the holidays, winter concerts, and a snowball fight. 
f. Middle Grades (6-8) School Report was presented by Ms. Klas.  Ms. Klas stated that the middle school had their second quarter benchmark testing.  Approximately 40 eighth-grade students increased their scores by 30%.  The students wanted a dress down day to celebrate their success in increasing their scores. Next week the conferences will be held with families.  Next week will start the monthly grade level wins.  A rating system has been put in place and when certain criteria is met students will celebrate their grade level wins as part of the behavior program.  The wins will be as follows:  sixth grade will do harvest activities; seventh grade will do “escape the room”, and eight grade will have various choices.  Spirit week will be held the week before Christmas.
g. Upper Grades (9-12) School Report was presented by Mr. Wiltrout.  Mr. Wiltrout stated that next week is the last opportunity for seniors to register for the SATs.  Students are currently taking their second assessment for the year.  Keystone testing will be held December 9-13.  Six junior students are taking part in a radio show twice a month, where they will interview business professionals from the tristate area.  Twenty seniors have been accepted to be LVHN interns this year.  We are the only school to have two cohorts of ten students each, all other schools have 10 student cohorts.  Seventeen seniors have been accepted to 2- or 4-year colleges.  June 10th will be graduation to be held at Allentown Symphony Hall.
h. Student Representative Report was presented by Ms. George.  Ms. George stated that as of today the class of 2025 has received $1.3 million in scholarships.  Approximately 50 freshman and seniors have tried out for the boys’ basketball team.  The high school dance will be held on December 13th, all students that are in good academic standing will be permitted to attend.  The high school Spanish teacher held her annual festival in which she offered cultural moment for students to bring in food from their culture to be shared.
i. Parent Representative Report was not presented.

ITEM FIVE – PUBLIC COMMENT ON AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Agenda items, but none were submitted.

ITEM SIX – NEW BUSINESS
a) n/a

ITEM SEVEN - DISCUSSION AND ANNOUNCEMENTS FROM THE BOARD OF TRUSTEES
Mr. Reed was approached by a student that graduated from EEACS three years ago that is currently working at a facility that he was touring.  Mrs. Becker

ITEM EIGHT – PUBLIC COMMENT ON NON-AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Non-Agenda items, but none were submitted prior to the meeting.

ITEM NINE - ADJOURNMENT
With the completion of all Agenda items, Mr. Dobil motioned to adjourn.  Mr. Rivera seconded the motion and the meeting was adjourned at 6:17 pm. The next Board Meeting will be held on Thursday, December 19th at 6:00 pm in the Board Room.
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