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Public Meeting			MEETING MINUTES	               December 18, 2025
A public meeting of the Executive Education Academy Charter School Board of Trustees was held at 6:00 pm on December 18, 2025 at the Executive Education Academy Charter School located at 555 Union Boulevard, Allentown, Lehigh County, Pennsylvania.
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Trustees Attending:
Barry Dobil – present 
Ty Reed – present
Dr. Betsy Swope – present
Tracy Becker – present
Ed Duborg - present

Invited Attendees:
Robert Lysek, CEO – present
Dr. Selma Chehouri Abi-Daher, CFO – present Kim Bjorkman – Secretary to Board – present
Invited Attendees (continued):
Stephanie Kobal - Counsel – present
Michael Ricciutti – CSO – present
Kiersten Yeakel – CAO – present
Nicholas Diaz – Principal – present
Tamara Klas – Principal – not present
Matthew Wiltrout – Principal -present
Amy Loza-Ayala – Student – not present

Visitors:
Jose Torres, Jr. - Parent





ITEM ONE - CALL TO ORDER
Board President Barry Dobil called the meeting to order at 6:00 pm. EEACS Board Meeting dates were posted for public announcement in the Tuesday, July 1, 2025 edition of The Morning Call in accordance with the Pennsylvania Sunshine Act 65.  Mr. Dobil reported that prior to the meeting, an Executive Session was held for discussion of personnel and safety matters with no votes having been taken. The meeting was opened with the Pledge of Allegiance followed by a roll call of the Board of Trustee Members.

ITEM TWO - APPROVAL OF DECEMBER 18, 2025 AGENDA ITEMS 
The Board was provided with a copy of the Agenda on Monday, December 15, 2025.  Mr. Dobil asked for a motion to accept the Agenda as written.  Mr. Reed motioned to approve the Agenda as written and Mr. Dobil seconded. The Agenda was approved unanimously.


ITEM THREE - APPROVAL OF NOVEMBER 20, 2025 BOARD MEETING MINUTES
The Board was provided with a draft of the Minutes for the November 20, 2025 board Meeting on Monday, December 15, 2025.  Mr. Dobil asked for a motion to approve the November Minutes as written.  Mrs. Becker motioned to approve the Minutes and Dr. Swope seconded. The Minutes were approved unanimously.

ITEM FOUR - PRESENTATIONS/DISCUSSIONS

a. CEO's Report was presented by Robert Lysek, CEO.  Mr. Lysek stated that Santa will be on campus tomorrow for the students.  The holiday party was successful.  The new staff of the month is Mr. Dave Szafranski.  The elementary playground permits were picked up and will begin in the Spring of 2026.  The new high school cafeteria will be fully functional in January 2026.  The blood drive in December was successful and exceeded our goal of 36 donors.
b. Financial Report – Dr. Selma Chehouri Abi-Daher, CFO, supplied the Board with the 
November financial report on Monday, December 15, 2025.  There were no additions or corrections to the report and it was submitted to record. The financial reports will be placed on file for audit.
c. Chief Staff Officer Report was presented by Michael Ricciutti, CSO.  Mr. Ricciutti stated that the school currently has a total enrollment of 1,632 students and a waitlist of 1,237 students.
d. Chief of Academics was presented by Kiersten Yeakel, CAO.  Ms. Yeakel stated that meetings have been planned to prepare for increased enrollments for next year.  There have been discussions in regards to access to honors and AP courses for high school students, access to Keystone subjects such as Algebra 1 for middle school students, and aligning our literacy curriculum in elementary to meet updated state requirements.  Ms. Yeakel was able to attend the PDE SAS conference and received insight into a few new regulations.  In February, six of our staff members will attend the Department of Education conference.
e. Elementary School (K-4) School Report was presented by Nicholas Diaz, Elementary School Principal.  Mr. Diaz stated that the elementary student government was able to observe a high school student government meeting as a model for their upcoming meeting.  Kindergarten had their first Weller Health session and learned how to take care of themselves.  The second-grade students learned about safe touches.  Third grade were able to meet a therapy dog, Daisy, and learned what a therapy dog does.  Fourth grade students will meet Daisy next month.  The school had a dress down day to support one of the families that lost their home to a recent fire.  The family received many donations which included clothing, school supplies, and other items.  The elementary school had holiday spirit week activities which included creating holiday music videos, participating in Reindeer Games, winter read aloud, milk and cookie day, and will end with meeting Santa.
f. Middle School (5-8) School Report was presented not presented.
g. High School (9-12) School Report was presented by Matthew Wiltrout, High School Principal.  Mr. Wiltrout stated that the student government is running a can drive for the holidays.  There was a combination of 34 staff and students that were able to donate blood at the blood drive.  Ms. Peters’ Environmental and Horticulture Science Class attended a field trip at the Electric Aquarium in Scranton.  Mr. Wiltrout is currently working with LVHN to get ready for the Spring cohort of interns.  LVHN has 22 spots available for students this year.  The school is also hoping to partner with LVIA Airport for a similar experience for those students that are interested in careers at the airport.  Currently 36 seniors have been accepted to two-year or four-year colleges.
h. Student Representative Report was not presented.

ITEM FIVE – PUBLIC COMMENT ON AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Agenda items, but none were submitted.


ITEM SIX – NEW BUSINESS
a) Mr. Dobil asked for a motion to accept the Resignation of Parent Trustee, Mariam Hazim.  Mrs. Becker motioned to approve and Mr. Dobil seconded the motion.  The approval to accept the Resignation of Mariam Hazim was approved unanimously with no discussion.
b) Mr. Dobil asked for a motion to accept the Appointment of Jose Torres, Jr. as Parent Trustee.  Mr. Dobil motioned to approve and Mr. Reed seconded the motion.  The Appointment of Jose Torres, Jr. as Parent Trustee was approved unanimously with no discussion.

ITEM SEVEN - DISCUSSION AND ANNOUNCEMENTS FROM THE BOARD OF TRUSTEES
Mr. Dobil opened the floor to the Board of Trustees for comments.  Dr. Swope congratulated the teams on planning festive activities for the students.  Mr. Reed asked questions regarding the blood drive.  Mr. Dobil welcomed Mr. Torres to the Board of Trustees.

ITEM EIGHT – PUBLIC COMMENT ON NON-AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments, but none were submitted.

ITEM NINE - ADJOURNMENT
With the completion of all Agenda items, Mr. Dobil asked for a motion to adjourn the meeting.  Mr. Duborg motioned to adjourn.  Mr. Dobil seconded the motion and the meeting was adjourned at 6:17 pm. The next Board Meeting will be held on Thursday, January 22, 2026 at 6:00 pm.
Page 2 of 2

image1.png




image10.png




