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	BOARD OF TRUSTEES MEETING		




Public Meeting			MEETING MINUTES	               March 27, 2025
A public meeting of the Executive Education Academy Charter School Board of Trustees was held at 6:00 pm on March 27, 2025 at the Executive Education Academy Charter School located at 555 Union Boulevard, Allentown, Lehigh County, Pennsylvania.
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Trustees Attending:
Barry Dobil –present 
Ty Reed – present
Jim Rivera – present 
Dr. Betsy Swope – present
Tracy Becker – present
Miriam Hazim - present

Invited Attendees:
Robert Lysek, CEO – present
Stephen Flavell, COO – present
Dr. Selma Chehouri Abi-Daher, CFO – present 
Kim Bjorkman – Secretary to Board – present
Invited Attendees (continued):
Naomi Centrella - Counsel – present
Michael Ricciutti – CSO – present
Kiersten Yeakel – CSD – present
Tamara Klas – CSD – present
Matthew Wiltrout – CSD – present
Kaiyah George - Student Representative – not present
Parent Representative – n/a

Visitors:
Andrea Suarez - Parent


ITEM ONE - CALL TO ORDER
Board President Barry Dobil called the meeting to order at 6:00 pm. EEACS Board Meeting dates were posted for public announcement in the Wednesday, July 3, 2024 edition of The Morning Call in accordance with the Pennsylvania Sunshine Act 65.  Mr. Dobil reported that prior to the meeting, an Executive Session was held for discussion of personnel and safety matters with no votes having been taken. The meeting was opened with the Pledge of Allegiance followed by a roll call of the Board of Trustee Members.
ITEM TWO - APPROVAL OF MARCH 27, 2025 AGENDA ITEMS 
The Board was provided with a copy of the Agenda on Monday, March 24, 2025.  Mr. Dobil asked for a motion to accept the Agenda as written.  Dr. Swope motioned to approve the Agenda as written and Mr. Dobil seconded. The Agenda was approved unanimously.

ITEM THREE - APPROVAL OF FEBRUARY 27, 2025 BOARD MEETING MINUTES
The Board was provided with a draft of the Minutes for the February 27, 2025 board Meeting on Monday, March 24, 2025.  Mr. Dobil asked for a motion to approve the February Minutes as written.  Mr. Reed motioned to approve the Minutes and Mrs. Becker seconded. The Minutes were approved unanimously.
ITEM FOUR - PRESENTATIONS/DISCUSSIONS
a. CEO's Report was presented by Robert Lysek, CEO.  Mr. Lysek stated that the golf outing is scheduled for May 31, 2025.  Land development plans for the proposed stadium will be presented to the Planning Committee on April 8th.  Re-organization discussions for the new school year are occurring on a weekly basis.  There are plans to increase student enrollment to an additional 125 students.  Ms. Lizette Quintana was nominated as staff of the month.  The elementary playground will begin in May 2025. New classrooms are currently being built and the construction on the high school cafeteria for equipment will begin next week.  Camp Fowler is a location being considered as a staff training location.
b. Financial Report – Dr. Selma Chehouri Abi-Daher, CFO, supplied the Board with the February financial report on Monday, March 24, 2025.  There were no additions or corrections to the report and it was submitted to record. The financial reports will be placed on file for audit.
c. Chief of Operations Report was presented by Mr. Flavell.  Mr. Flavell stated the current enrollment remains at 1,501 students.  The vulnerability risk assessment report was received by the State Police.  The equipment for the high school cafeteria has been approved. 
d. Chief Staff Officer Report was presented by Mr. Ricciutti.  Mr. Ricciutti stated that staff family night will be held at the Iron Pigs on May 8th.  The school is currently in need of special education staff.  
e. Lower Grades (K-5) School Report was presented by Ms. Yeakel.  Ms. Yeakel stated during the month of March elementary celebrated Read Across America.  A huge read-a-thon was held in the field house with all of the elementary students.  During our staff in-service a curriculum developer was brought in to go over program changes. Weller Health Center presented information on bullying and health nutrition to the 4th and 5th grade students.  Students participated in practice testing in an effort to prepare students for the PSSAs.
f. Middle Grades (6-8) School Report was presented by Ms. Klas. Ms. Klas stated that the middle school participated in Firefly testing as practice for PSSA testing.  The 7th grade dance will be held on March 28th.  During the last quarter there will be a basketball game between middle school staff and students.  The middle school is planning for field day, the 8th grade picnic, and the moving up ceremony.
g. Upper Grades (9-12) School Report was presented by Mr. Wiltrout.  Mr. Wiltrout stated that the upcoming Monday any interested students will be taking the ASVAB test on campus.  All nineteen of our interns have participated in CPR training at LVHN’s Mack Boulevard campus.  On April 10th we are hosting the Lehigh Valley Student Forum in which students from eight schools will be in attendance.  There will be a tour of Coca Cola Park after the forum for those in attendance.  The high school is in the process of planning layouts and courses for the next school year.  Fifty-seven seniors have been accepted into 2- and 4-year colleges and have received more than $3 million in scholarship offers.  The senior prom will be held on May 23rd at Twin Lakes and graduation on June 10th at Symphony Hall.
h. Student Representative Report was not presented. 
i. Parent Representative Report was not presented.

ITEM FIVE – PUBLIC COMMENT ON AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Agenda items, but none were submitted.

ITEM SIX – NEW BUSINESS
a) Resolutions – n/a

ITEM SEVEN - DISCUSSION AND ANNOUNCEMENTS FROM THE BOARD OF TRUSTEES
No comments were offered.

ITEM EIGHT – PUBLIC COMMENT ON NON-AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Non-Agenda items.  Andra Suarez shared her financial background and would like to offer a financial program to students to teach them how to plan for their financial future.  Ms. Suarez also commented on the school’s 5-day absence policy as opposed to other districts that have a 10-day policy.

ITEM NINE - ADJOURNMENT
With the completion of all Agenda items, Mr. Dobil asked for a motion to adjourn the meeting.  Mrs. Becker motioned to adjourn. Mr. Dobil seconded the motion and the meeting was adjourned at 6:22 pm. The next Board Meeting will be held on Thursday, April 24, 2025 at 6:00 pm in the Board Room.
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