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	BOARD OF TRUSTEES MEETING		



Public Meeting			MEETING MINUTES	               May 22, 2025
A public meeting of the Executive Education Academy Charter School Board of Trustees was held at 6:00 pm on May 22, 2025 at the Executive Education Academy Charter School located at 555 Union Boulevard, Allentown, Lehigh County, Pennsylvania.
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Trustees Attending:
Barry Dobil –present 
Ty Reed – present
Jim Rivera – present 
Dr. Betsy Swope – not present
Tracy Becker – present
Mariam Hazim – present

Invited Attendees:
Robert Lysek, CEO – present
Stephen Flavell, COO – present
Dr. Selma Chehouri Abi-Daher, CFO – present 
Kim Bjorkman – Secretary to Board – present
Invited Attendees (continued):
Stephanie Kobal - Counsel – present
Michael Ricciutti – CSO – present
Kiersten Yeakel – CSD – present
Tamara Klas – CSD – present
Matthew Wiltrout – CSD – present
Kaiyah George - Student Representative – not present
Parent Representative – n/a

Visitors:
n/a


ITEM ONE - CALL TO ORDER
Board President Barry Dobil called the meeting to order at 6:00 pm. EEACS Board Meeting dates were posted for public announcement in the Wednesday, July 3, 2024 edition of The Morning Call in accordance with the Pennsylvania Sunshine Act 65.  Mr. Dobil reported that prior to the meeting, an Executive Session was held for discussion of personnel and safety matters with no votes having been taken. The meeting was opened with the Pledge of Allegiance followed by a roll call of the Board of Trustee Members.
ITEM TWO - APPROVAL OF MAY 22, 2025 AGENDA ITEMS 
The Board was provided with a copy of the Agenda on Friday, May 16, 2025.  Mr. Dobil asked for a motion to accept the Agenda as written.  Mrs. Becker motioned to approve the Agenda as written and Mr. Dobil seconded. The Agenda was approved unanimously.

ITEM THREE - APPROVAL OF APRIL 16, 2025 BOARD MEETING MINUTES
The Board was provided with a draft of the Minutes for the April 16, 2025 board Meeting on Friday, May 16, 2025.  Mr. Dobil asked for a motion to approve the April Minutes as written.  Mr. Reed motioned to approve the Minutes and Mr. Rivera seconded. The Minutes were approved unanimously.
ITEM FOUR - PRESENTATIONS/DISCUSSIONS
a. CEO's Report was presented by Robert Lysek, CEO.  Mr. Lysek stated that issues with Iron Pigs regarding the use of the parking lot during stadium construction have been resolved.  Ms. Kiersten Yeakel has been promoted to Chief Academic Officer.  There will be approximately 135 additional students added in the 2025-2026 school year to grades K, 5, 6, 7, and 8.  Mr. Damien Earl received Employee of the Month.  The playground will begin during the summer in anticipation of being completed before the first day of school.  Mr. Michael Watts will be assisting in enrollment tours.
b. Financial Report – Dr. Selma Chehouri Abi-Daher, CFO, supplied the Board with the 
April financial report on Friday, May 16, 2025.  There were no additions or corrections to the report and it was submitted to record. The financial reports will be placed on file for audit.
c. Chief of Operations Report was presented by Mr. Flavell.  Mr. Flavell stated that the ADA school wide average is 94%.  There are currently 1,500 students enrolled with 1,383 students on the waitlist.  The school will focus on enrolling out of district students for the next school year.  Softball ended their season with 6-9 and Baseball ended with 9-9.  We have several new coaches as follows:  Dalin Long – Volleyball Coach, McKala Wallace – Cheerleading Coach, and Russell Silverstein – Wrestling Coach.  The Sports Banquet will be held on June 3rd.  The Vulnerability Risk Assessment from the State Police was reviewed.  The new high school kitchen is currently under construction.
d. Chief Staff Officer Report was presented by Mr. Ricciutti.  Mr. Ricciutti stated that there will be additional staff hired for the new school year to accommodate the increased enrollments.
e. Lower Grades (K-5) School Report was presented by Ms. Yeakel.  Ms. Yeakel stated that PSSAs were completed earlier in the month.  Benchmark results are not completed but it was observed that there was an increase in reading across the elementary school.  Students participated in Reading Olympics and Math 24 at the Carbon Lehigh Intermediate Unit.  Middle school orientation was held for the 4th & 5th grade students.  There are several field trips scheduled as follows:  1st grade to the Lehigh Valley Zoo, 2nd grade to Crystal Cave, and 3rd grade to Bicentennial Park.  The 4th and 5th grade students will celebrate with a moving up picnic next month after missing their field trip due to rain.  Field day will be held the first week of June.  Fifth grade will have their moving up ceremony.  Kindergarten will have their graduation on Monday, June 9th at 10 am.  
f. Middle Grades (6-8) School Report was presented by Ms. Klas.  Ms. Klas stated that middle school is working on the summer school recommendation list.  The middle school students took the second behavioral screening through Rhithm.  The 8th grade formal was successful.  Tonight is the Art Show and Cultural Night.  May 30th is the talent show.  Field day for 6th and 7th grade will be held June 4th.  Eighth grade will have their picnic on June 6th.  June 10th at 9:30 am is the 8th grade graduation.  
g. Upper Grades (9-12) School Report was presented by Mr. Wiltrout.  Mr. Wiltrout stated that the Keystone testing went well.  LVHN awarded $2,500 in scholarships to 18 student interns that are going to college for health-related fields.  Students have begun signing the Class of 2025 mural.    The high school is planning changes to courses and layouts for next year.  Sixty-eight students have been accepted to 2 or 4-year colleges and earned over $4 million in scholarship offers.  There are three students that plan to join the military.  May 31st will be the golf outing.  Money raised at the event will be used towards scholarships and some will be used towards the Costa Rica trip in June 2026.  The senior prom will be held May 23rd at Twin Lakes.  Graduation will be held at Symphony Hall on June 10th at 6 pm.
h. Student Representative Report was not presented. 
i. Parent Representative Report was not presented.

ITEM FIVE – PUBLIC COMMENT ON AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Agenda items, but none were submitted.

ITEM SIX – NEW BUSINESS
a) Mr. Dobil asked for a motion to approve the Official 2025-2026 School Calendar.  Ms. Hazim motioned to approve and Mr. Dobil seconded the motion.  The approval of the Official 2025-2026 School Calendar was approved unanimously with no discussion.

b) Mr. Dobil asked for a motion to approve the Board Meeting Dates for 2025-2026 School Year.  Mr. Rivera motioned to approve and Mr. Reed seconded the motion.  The approval of the Board Meeting Dates for 2025-2026 School Year was approved unanimously with no discussion.

c) Mr. Dobil asked for a motion to approve the 2025-2026 Academic Assessment Schedule.  Mrs. Becker motioned to approve and Ms. Hazim seconded the motion.  The approval of the 2025-2026 Academic Assessment Schedule was approved unanimously with no discussion.

ITEM SEVEN - DISCUSSION AND ANNOUNCEMENTS FROM THE BOARD OF TRUSTEES
Mr. Reed and the other Board members extended their congratulations to Ms. Yeakel on her promotion to Chief Academic Officer.  Comments were offered by members of the Board regarding the success of the Art Show.

ITEM EIGHT – PUBLIC COMMENT ON NON-AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Non-Agenda items, but none were submitted.

ITEM NINE - ADJOURNMENT
With the completion of all Agenda items, Mr. Dobil asked for a motion to adjourn the meeting.  Mr. Reed motioned to adjourn. Mr. Dobil seconded the motion and the meeting was adjourned at 6:23 pm. The next Board Meeting will be held on Thursday, June 26, 2025 at 6:00 pm in the Board Room.
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