EXECUTIVE EDUCATION ACADEMY CHARTER SCHOOL[image: ]

555 Union Boulevard  |  Allentown, PA 18109
610-841-7044  |  fax 610-841-7187  |  www.ee-schools.org

	BOARD OF TRUSTEES MEETING		





Public Meeting			MEETING MINUTES	               September 26, 2024
A public meeting of the Executive Education Academy Charter School Board of Trustees was held at 6:00 pm on September 26, 2024 at the Executive Education Academy Charter School located at 555 Union Boulevard, Allentown, Lehigh County, Pennsylvania.


EXECUTIVE EDUCATION ACADEMY CHARTER SCHOOL[image: ]

555 Union Boulevard  |  Allentown, PA 18109
610-841-7044  |  fax 610-841-7187  |  www.ee-schools.org

BOARD OF TRUSTEES MEETING

Page 1 of 2

Trustees Attending:
Barry Dobil –present 
Ty Reed – present
Jim Rivera – present 
Dr. Betsy Swope – present
Tracy Becker – present

Invited Attendees:
Robert Lysek, CEO – present
Stephen Flavell, COO – present
Dr. Selma Chehouri Abi-Daher, CFO – present 
Kim Bjorkman – Secretary to Board - present
Invited Attendees (continued):
Stephanie Kobal - Counsel – present
Michael Ricciutti – CSO – present
Tiffany O’Brien – CAO – not present
Kiersten Yeakel – CSD – present
Tamara Klas – CSD – not present
Matthew Wiltrout – CSD – present
Student Representative – n/a
Parent Representative – n/a

Visitors:
n/a


ITEM ONE - CALL TO ORDER
Board President Barry Dobil called the meeting to order at 6:04 pm. EEACS Board Meeting dates were posted for public announcement in the Wednesday, July 3, 2024 edition of The Morning Call in accordance with the Pennsylvania Sunshine Act 65.  Mr. Dobil reported that prior to the meeting, an Executive Session was held for discussion of personnel and safety matters with no votes having been taken. The meeting was opened with the Pledge of Allegiance followed by a roll call of the Board of Trustee Members.
ITEM TWO - APPROVAL OF SEPTEMBER 26, 2024 AGENDA ITEMS 
The Board was provided with a copy of the Agenda on Tuesday, September 24, 2024.  Mr. Dobil asked for a motion to accept the Agenda as written.  Dr. Swope motioned to approve the Agenda as written and Mrs. Becker seconded. The Agenda was approved unanimously.

ITEM THREE - APPROVAL OF AUGUST 22, 2024 BOARD MEETING MINUTES
The Board was provided with a draft of the Minutes for the August 22, 2024 board Meeting on Tuesday, September 24, 2024.  Mr. Dobil asked for a motion to approve the August Minutes as written.  Mr. Reed motioned to approve the Minutes and Mr. Dobil seconded. The Minutes were approved unanimously.
ITEM FOUR - PRESENTATIONS/DISCUSSIONS
a. CEO's Report was presented by Robert Lysek, CEO.  Mr. Lysek stated that the ESSER Plan 3 is currently being reviewed.  The school year has been successful so far this year.  The playground project is waiting on the required permits.  The State of PA has mandated that a parent serve on the School Board.  There will be a process put in place to vet out candidates for that position.  A partnership with ATREAT is in motion.  Mr. Lysek will be receiving a Lifetime Achievement award at the PCPCS Conference in October.  Several employees will be making presentations at the PCPCS Conference, which will include some of the students from the school.  Busing by LANTA for students in grades 6th to 12th has been working out well.
b. Financial Report – Dr. Selma Chehouri Abi-Daher, CFO, supplied the Board with the August 2024 financial report on Tuesday, September 24, 2024.  There were no additions or corrections to the report and it was submitted to record. The financial reports will be placed on file for audit.
c. Chief of Operations Report was presented by Mr. Flavell.  Mr. Flavell stated that the current ADA percentages are as follows:  Elementary 96%, Middle School 97%, and High School 93%.  There are currently 1,236 students on the waitlist for enrollment.  There were PIAA sanctions imposed and we are in the process of making adjustments to ensure that students have a good experience.  On October 21st the Allentown Police will be conducting a risk assessment for safety and security that is required every three years.  Transportation is currently working with Student Transportation of America (STA) to use the grounds for training in exchange for free busing for field trips.
d. Chief Staff Officer Report was presented by Mr. Ricciutti.  Mr. Ricciutti stated that the school morale has been upbeat.  The school is currently in need of science teachers for Middle and High School.  There have been some changes to staff being moved into new roles.
e. Chief Academic Officer Report was not presented.
f. Lower Grades (K-5) School Report was presented by Ms. Yeakel.  Ms. Yeakel shared the Benchmark Proficiency data as follows:  Kindergarten 27%, 1st grade 27%, 2nd grade 57%, 3rd grade 42%, 4th grade 48%, and 5th grade 45%.  Raptor testing began this week for the Elementary school.  Picture day will take place on Monday, September 30th.  The upcoming field trips will be to Valley Fruits and Veggies, Quiet Valley and hopefully the DaVinci Center.  There is a Title I event coming up that the 2nd and 3rd graders will be hosting.  They will be inviting parents to learn about math games and practices that they can do from home.  The first professional development day will be held in October that will focus on literacy acquisition skills.  Ms. Yeakel, along with Nicholas Diaz, will be presenting at the PCPCS conference about the intervention program that we are using.
g. Middle Grades (6-8) School Report was not presented.
h. Upper Grades (9-12) School Report was presented by Mr. Wiltrout.  Mr. Wiltrout stated that there have been several staffing changes this year, including one new Team Leader and 13 new staff.  The biggest change has been the cell phone process.  All high school students must lock their device in a pouch for the day and must ask for permission to have them unlocked prior to dismissal.  The change has made a positive impact on the classroom environment.  The Lehigh Carbon IU will be hosting a student forum on October 8th which our students will be attending along with students from eight other schools.  The Student Board and 20 other students will be attending the PCPCS Conference in October.  The high school is working to secure Symphony Hall for the graduation ceremony this year.  
i. Student Representative Report was not presented.
j. Parent Representative Report was not presented.

ITEM FIVE – PUBLIC COMMENT ON AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Agenda items, but none were submitted.

ITEM SIX – NEW BUSINESS
a) Mr. Dobil asked for a motion to Request and Authorize Issuance of Bonds to Finance the Project Site and Stadium.  Mrs. Becker motioned to approve and Mr. Dobil seconded the motion.  The approval to Request and Authorize Issuance of Bonds to Finance the Project Site and Stadium was approved unanimously with no discussion.
b) Mr. Dobil asked for a motion to approve the Unanimous Consent to Approve Second Amended and Restate Bylaws and Approve Conflict of Interest Policy.  Mr. Reed motioned to approve and Dr. Swope seconded the motion.  The approval of the Unanimous Consent to Approve Second Amended and Restate Bylaws and Approve Conflict of Interest Policy was approved unanimously with no discussion.

ITEM SEVEN - DISCUSSION AND ANNOUNCEMENTS FROM THE BOARD OF TRUSTEES
Dr. Swope asked if the Board could receive a report on a regular basis regarding staff retention and staff satisfaction.  Dr. Swope also asked that the position for a Parent Representative on the Board have a process that is open to all parents to apply.  Mrs. Becker received positive comments from Flint Hill regarding the staff and students that have attended that facility for a field trip.  Mr. Dobil congratulated Mr. Lysek on the Lifetime Achievement Award that he will be receiving in October.

ITEM EIGHT – PUBLIC COMMENT ON NON-AGENDA RELATED ITEMS
Mr. Dobil opened the floor to the submission of public comments on Non-Agenda items, but none were submitted prior to the meeting.

ITEM NINE - ADJOURNMENT
With the completion of all Agenda items, Mr. Dobil asked for a motion to adjourn the meeting.  Mr. Rivera motioned to adjourn. Mr. Dobil seconded the motion and the meeting was adjourned at 6:28 pm. The next Board Meeting will be held on Thursday, October 24th at 6:00 pm in the Board Room.
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